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TRAFFIC:
122,000

TOTAL
CONTRACT TERM:
11 YEARS

CONTRACT
MODEL:
UNIT PRICE
SCHEDULE

LAFARGE'S ROLE:
o&M
CONTRACTOR

HIGHWAY
CONTRACT
MANAGEMENT
AREAS

NORTHERN ALBERTA

PROJECT OVERVIEW

Since stepping into highway maintenance, Lafarge has
been successful as one of the first companies to obtain
a CMA contract. in short order, we became one of the
largest maintenance contractors in Alberta - operating
five CMAs at our peak. Lafarge maintained five
Construction Management Agreement (CMA) contracts
in northeastern Alberta from 1995 to 2006.

Lafarge maintained 6,000 kms of two-lane

equivalent highway in CMA 7, 8, 14, 15, and 16 over the
course of 11 years. We maintained and operated 30
material storage yards, 87 plow trucks, 10 graders, and
27 loaders. The scope of work included crack sealing,
asphalt patching, ditch maintenance, sign and guardrail
maintenance, vegetation maintenance, and winter
maintenance operations.

FOR MORE INFORMATION, CONTACT US:

1140 ELLWOOD ROAD SW EDMONTON, AB T6X 0B2

TELEPHONE: 780.466.5084
FAX: 780.466.3941
INFRASTRUCTURE@LAFARGEHOLCIM.COM
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ONE-STOP SERVICE OFFERING WITH
LAFARGE

Lafarge maintained an area of approximately 25,000
kmz2. We were responsible for all aspects of highway
maintenance including:

* crack sealing;

* asphalt patching;

¢ ditch maintenance;

* sign and guardrail maintenance;
* vegetation maintenance; and

* winter maintenance operations.

We staged equipment in significant Alberta hubs
including Fort McMurray, Cold Lake, Lloydminster and
Camrose.
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